

CTC MEETING MINUTES 


COOMEALLA TRIATHLON CLUB

         COMMITTEE MINUTES

Date:
Tuesday 22th June 2010

Time:
7.30pm

Participants:
J.Fleming(JF), L.Fleming(LF), S.Rule(SR), Terry Miller (TM),


W.Gill (WG), B.Wass(BW), S.James(SJ ), L.Willis(LW), N.Davis(ND), C.Burke(CB)

Apologies:
D.Dodson, E.Foster

Distribution: 

Attendees, CMSC, Club Website

	ITEM
	ITEM DESCRIPTION
	
	ACTION BY

	1.0
	MINUTES OF PREVIOUS MEETING
	
	

	
	· Minutes accepted on the motion of L.Fleming & J.Fleming


	
	

	
	
	
	

	
	
	
	

	2.0
	OUTSTANDING ACTION ITEMS FROM PREVIOUS MEETINGS
	
	

	
	· 
	
	

	
	
	
	

	
	
	
	

	3.0
	CORRESPONDENCE
	
	

	
	· Bendigo Bank – Account statement balance for April & May 

· BOC account

· CMSC  intra club survey 

· Country Energy account

· Mallee Sports Assembly

· Gold Coast Marathon

· Country Action Grant scheme

· Cadbury fundraising

· Pie Drive fundraising
	
	

	
	
	
	

	
	
	
	

	4.0
	FINANCIAL REPORT
	
	

	
	· Bank balance statement Bendigo Bank. Balance $1725.00

· 
	
	

	5.0
	ANNUAL PLAN & BUDGET
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	6.0
	SPONSORSHIP & FUNDRAISING
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	7.0
	RACE ORGANISATION
	
	

	
	· Race date confirmation:

· Coomealla Memorial Services Club 21st Anniverary Tri – Sunday 12/12/2010

· Euston International Grand Prix Tri  - Sunday 27/2/2011

· Sunraysia Cancer Resources Fathers Day Fun Run – Sunday 4/9/2010

· Pooncarie Relay – Sunday 21/11/2010 (Limited to 4 teams of 10)
	
	

	
	
	
	

	
	
	
	

	8.0
	GENERAL BUSINESS
	
	

	
	· Country Action Grant Scheme – Successful grant application to implement the Coomealla Triathlon Club Business Plan 2011-2016. Thanks to Else Foster for the work devoted to this successful application. Contact will be made with consultants to start the process to develop our strategic plan. Some discussion was undertaken individually as to what we would desire to be included in the planning process and this information will be conveyed to the consultants. The business plan will enable the triathlon club to develop a template to satisfy the needs of the triathlon club till 2016.

· Sunraysia Cancer Resources Fathers Day Fun Run. It was agreed that we support this event at no cost to the triathlon club and that we be reimbursed for any expenses incurred. It was suggested that $200 would be sufficient to cover the costs for incidentals.

·  Fundraising – Lisa Willis proposed that the club organise a pie drive to assist with raising funds. Details for the fundraiser and order forms will be included with the minutes. 

· Membership & training discussion

            It was agreed at a previous meeting that we compile a collection of our                           training sessions so that members can participate as a group if they wish.

            Swim -  Friday (Summer) 6am Rowers

-  Mildura Murray Masters x 3 sessions per week (cost approx $50 per year)

            Ride -   Monday 5.30pm Calaway Motors

                        Wednesday 5pm Watertower 

                        Wednesday 5.30pm Calaway Motors

                        Saturday 8.00am Mildura Waves

                        Saturday 9.00am Bill Wass Avacado St (slow ride)

            Run -   Monday 6.30am Jaycee Pk

                       Tuesday 5.30pm Aero Ovals (summer) 

                       Wednesday 6.30am Jaycee Park

                       Thursday 6pm TRACK 

                       Friday 6.30am Jaycee Park

                       Sunday 8am SHED        

 
	
	

	
	
	
	

	
	
	
	

	8.0
	NEXT MEETING
	
	

	
	The next tri club meeting is scheduled for Tuesday 20/7/2010 at 7.30pm.
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